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healthcare managers. The aim of this study was to investigate the attitude
and perceived barriers of evidence-based management among healthcare
managers in the public and private sector primary healthcare centers and
hospitals of Saudi Arabia. The cross-sectional data using non-probability
convenience sampling technique was used to collect the data. The target
populations were executives and frontline managers working in public and

Date of Submission: private sector healthcare organizations. Total 384 complete questionnaires
10-08-2025 were used in the analysis. SPSS was used for statistical data analysis. The
Date of Acceptance: It ide significant information in reaching desired conclusion and
14-09-2025 results provide signirica 8
Date of Publication: making decisions in particular context. The findings show that healthcare
15-090-2025 managers exhibit positive attitude towards evidence-based management
practice while identified some perceived barriers such as lack of interest,
time, training, research as well as application of EBMGT is not rewarded in
healthcare organizations.
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INTRODUCTION

The evidence got implemented in numerous fields like social sciences, behavioral sciences, health
sciences, medicine, nursing, politics, economics, business administration and health administration
(Janati, Hasanpoor, Haje]oyahimi 08 Bazargani, (2017). The scholars, researchers and health policg
makers are trying their best to develop and introduce a new model in the healthcare. In healthcare
management evidence is applied using new model which is called evidence-based management.
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Healthcare managers and administrators used this model for managing primary healthcare centers
(PHCCs) and hospitals. Due to rapid advancement in healthcare management, cost, technological
advancement, quality, safety, high expectations and pressure from clients, makes it more complex
and difficult (Janati, Hasanpoor, Hajebrahimi & Sadeghi-Bazargani, 2018).That is why healthcare
managers are required to benefit from the evidence-based management (EBMGT) to improve their
effectiveness and timely decision making in addition to culture that significantly impact the level
of the evidence-based competency (Sanacifar, Houshmand, Moghri, Vejdani & Tabatabaee, 2025).
The healthcare management provides direction and leadership while healthcare managers are the
pro{essionals who lead and direct the diverse organizations (Barends, Villanueva & Rousseau, 9017;

Mugha], 9095)

LITERATURE REVIEW

The positions in healthcare organizations exist at unlike levels higher, middle (executive) and front
line (lower levels). The higher position holders possess more authority and power and focus on the
organizational level management, while executive and frontline managers focus on management of
others to get effective work. This study focuses on executive and frontline managers. The reason for
focusing on these two levels is that most people are appointed at these two levels. The managers are
given authority to make decisions, and these decisions directly influence organizational efficiency
and effectiveness. The decision for cost, safety, quality managers must consider EBMGT model (Guo,
Berkshire, Fulton & Hermanson, 2018). EBMGT enables healthcare managers to adopt scientific
techniques for the decision making (Criaclo~Perez, (20?1) It is essential for managers to consider the
signi{icance of EBMGT model while making decisions. For instance, EBMGT model could be used for
decision support system and clinical guidelines. However, healthcare managers gradually adopt
the EBMGT system while physicians and other healthcare professionals have adopted evidence-~

based medicines principles and 8uic1e1ines. The peyceivecl barriers could be a result of limited use of

EBMGT by practitioners.

The barriers could be lack of time, lack of research support by the management, lack of interest etc.
healthcare managers are expected that they could incorporate the best available evidence into
practice with a positive attitude towards evidence-based practice as well as scientific evidence. For
this purpose, it is crucial to investigate the healthcare managers attitude and perceived barriers
towards EBMGT. There is little empirical evidence available, and little is known about the EBMGT
model & managers attitude toward perceived barriers and EBMGT practices. In today competitive
business environment where organizations and technology are rapidly transforming, management
practices are not getting upgraded with demand of data driven world (Wright, Zammuto, Liesch,
Middleton, Hibbert & Burke, 2016). Even today organizations make decisions only on intuition or
experience without taking benefit from evidence-based management practices available. In this
connection, the evident-based management practices provide health managers with most reliable
and accurate information for making decisions. Due to lack of coordination and cooperation amid
healthcare managers and stakeholders, managers are unable to collect, analyze and interpret data

for clecision~making.
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To successtully implement EBMGT organization should assess the capabilities and potential of their
managers and the readiness to utilize the EBMGT up to optimum level (Sahakian, 2020). Adoption
of such system and practices into the organizations help to handle difficult situations, solve complex
problems and obtain efficient and effective outcomes via informed decisions based upon available
evidence. The evidence-based management is a five-step process in which it starts with “pro]slem
identification, followed l)LJ compiling internal evidence and literature review, then reformulation of
problem, fourth step is engagement of stakeholders and last one is commitment to evidence-based
solution and its execution”. One can face difficulty while using EBMGT (Zare, Khanifar, Yazdani &
Azarm, 2019). One of those difficulties is resistance to change. People working in organizations resist
leaving their comfort zones and sticking with traditional methods of decision making like decision
based on experience and intuition. This fight is due to unawareness about benefits of new system.
Managers must get awareness, knowledge, training and interest to get benefits of EBM system, since
decision made by health managers carry weight in organizations, since individuals’ well-being is at

stake (Yang, QOQO)

RESEARCH METHODOLOGY

This study is guantitative in nature and cross-sectional descriptive design was adopted. Accorcling
to Ministry of Health, 2023 data available on its website there are 4884 health managers (male &
female) Saudi and Non-Saudi working in Saudi Arabia in public and private sector organizations.
Accorcling to Krejci and Morgan (1970) 397 is require(‘l sample size. Total 400 guestionnaires were
distributed among executive, frontline managers in PHCCs and public and private sector hospitals.
Non~pyol)a])ilitg convenience sampling was used for sample selection. Total 384 guestionnaires
were used in analgsis. Managers l)elonging to numerous clepaytments like finance, human resources,
information technology, radiology, OPD, quality unit, safety, nursing, medical records participated

in survey. The study location includes public and private Hospitals and PHCCs located in different
cities of Saudi Arabia.

Measures of Study

The questionnaire was adopted from past study of Alsubaie and Bugis (2021). It has three sections,
first section consists of demographic information, second section includes five items of attitude, and
third section includes five items on perceived barriers that were measured over diverse statements.
All items were measured on five~point Likert scale 1 to 3,1 stands for strongly disagree and 3 stands
for strongly agree. Similarly, systematic procedure was used for data collection & analysis to reach
desired conclusion.

Data Collection & Analysis

Online guestionnaires were distributed using links through social media platforms. Respondents
were assured that data would be kept confidential and would be used only for academic purposes.
They were also given freedom to withdraw from survey any time. The Statistical Package for Social
Sciences (SPSS) was used for analysis of statistical data. Frequency, percentage, mean and standard
deviation were used.
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RESULTS OF STUDY

Table 1 presents the personal information of the respondents, from the healthcare managers 76.56%
were male and 23.43% were females, regarding the age 494% belong to age group of 18-2 years,
4715% l)elong to group of 26-30 years, 10.41% l)elong to 31-3D years, 24.7% ]oelong to 35-40 years
and 12.7% belong to over forty years. In addition, majority of them, i.e, 84.11% work in public sector
healthcare organizations followed by 18.88% who work in private sector healthcare organizations.
Out of which 68.48% work in primary healthcare centers and 3151% work in hospitals (8e11e1/a1 &
specialist 11ospitals).

Tablel Demographic Information

Variable Category %

Gender Male 204 76.56
Female 90 2343
Age 18-25 19 494
26-30 Years 181 4715
31-35 Years 40 1041
35-40 Years 00) 247
Over40 49 127
Sector Public 325 8411
Private 61 18.88
Organization Type PHCC:s 263 6848
Hospitals 121 2151

Figure 1 Demographic Information
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Managers of healthcare organizations were asked about their attitude toward EBMGT model. Table
2 presents findings of their responses for each item, for item 1 most of managers strongly agree with
the statement that decision should be based on best evidence followed by agree option, for item 2
most of the managers agree with this statement, and 49 strongly agree, for item 3 majority of them
strongly agree, followed by 149 who stayed neutral and 54 agree. ltem 4 got highest score on the
agreed option ie, 180, while 130 remained neutral and 64 stayed strongly agreed. The last item
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support of adoption of EBMGT in healthcare score higher on strongly agreed trailed by 69 responses
who stayed neutral and 99 said yes agree to adopt EFBMGT model. While 55 strongly disagree and
37 disagree with this statement. Majority of respondents show positive attitude towards evidence-
based management.

Table 2 Managers’ Attitude towards EBMGT
SN Attitude items SA AGR NEU DIS STD
1 It is’ifnportant for managers tf) make (245(638%) 15?(544%) 6(16%) 1(05%) 0
decisions based on the best evidence
2  Employing EBMGT improves an  49(128%) 303(68.95) 16(4.25) 12(51%) 4(1%)

»
organization s performance

3 [ am interested in learning, improving 175(456%) 54(141%) 149(588%) 6(16%) 0
EBMGT skills

4 EBMGT increases the qualitg of my 64(167%) 180(4687%) 130(5385%) 5(13%) 5(13%)

management decisions

5 I support the adoption of EBMGT in 164(427%) 59(1536%) 69(1796%) 37(96%) 55(143%)

healthcare management

Table 5 Managers’ Perceived Barriers towards EBMGT

SN Perceived Barriers items SA AGR NEU DIS STD

1 Time constraints 105(2734%) 160(4166%) 30(1015%) 80(2083%) -

2  Limited Resources 1215195)  140(365%) 56(146%) 67(17.4%) -

3 Lack of scientific research 12?(518%) 155(598%) 78(?0:‘)%) ~ 31(81%)
4 Lack of interest and training 110(98.6%) 95(94.7%) 118(50.7%) 6(15.9%) ~

5 Application of EBMGT is not rewarded ~ 131(34.1%) 121315%) 62(161%) 70(1825) ~-

in the healthcare organization

Table 3 presents the findings of perceived barriers towards evidence-based management. Majority
of the respondents score high on the strongly agree and have identified that time limits, lack of
resources, and scientific research, lack of interest and application of EBMGT are the barriers towards

EBMGT in study.

DISCUSSION

The findings of this study show that managers of the public and private sector organizations show
positive attitude towards evidence-based management practices, however, on the other side they
have identified the barriers as well such as lack of time, resources, research, interest and application
for EBMGT nor rewarded by hospital. The findings of this study got support from Atakro, Akuoko,
Al)oagge, Blag Ansong, Boni, Sallah and Sarpong (90(20) and in line with stuclg of Sanchez, Molina,
Medina and Hidalgo (2019). Regarding attitude, healthcare managers agree that decision should
be made on best evidence and it also enhances organizational performance as well. Further, analysis
of results revealed that managers are interested in learning new skills regarding EBMGT model and
exhibit their opinion that use of EBMGT increase the quality of their decisions (Abelsson, Karlsson &
Morténius, 2022). They further support the adoption of this new model in healthcare organizations.
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Regarding the perceived barriers they highlighted the factors such as time, interest, resources, and
scientific research as barriers. Most high score is given to application of EBMGT & are not rewarded

in organizations.

The respondents show positive attitude towards adoption of evidence-based management practices
but due to barriers they are unable to take benefits from this new system. Which could result in
compromise of qualitg, sa{etg and better decision 111al<in8. Managernent of healthcare organizations
could consider findings of this study and make policy recommendations and guidelines available
for implementation of EBMGT practices in public and private hospitals. Healthcare organizations
management should also involve the patients because their views are also very important and have
significant place in policy making, These findings of positive attitude are consistent with findings of
(Alsubaie & Bugis, 2021). In this linking, their findings also stated that managers in the eastern
province of Saudi Arabia shows positive attitude towards evidence-based management practices
in healthcare organizations. It concludes that fostering a culture of continuous learning, integrating
EBMGT into professional development programs, and providing organizational support systems can
strengthen evidence-based competencies among healthcare managers. Furthermore, the findings of
perceived barriers are also in agreement with findings of previous studies Atakro et al. (2020) and

Hagiins etal. ((2019)

Several other studies have also reported barriers towards evidence-based management (Shagan et
al, 2019; Harvey, et al, 2019). The EBMGT is challenging and difficult task. Even some hospital
managers do not possess adequate knowledge about this model (Daouk~©g ry, Sahakian & Vijver,
2021).In addition, the managers the process to initiate and implement this practice is also unknown
to managers. Benefits of implementing this EBMGT practice in hospitals & healthcare organizations
are increasing the job satisfaction, patient safety, improvised quality, and quality decision making,
Instead of knowing the fact that EBMGT practice is quite beneficial, some managers have exhibited
negative attitude about EBMGT practice. For successtul execution of these practices, healthcare
managers have to overcome the barriers identified in this studg (Leming~Lee 5 Watters, 2019).
The findings reveal that while most managers hold a positive attitude towards the principles of
EBMGI, significant barriers—such as limited access to reliable data sources, lack of training and
awareness, time constraints, resistance to change, and inadequate institutional support—impede its
practical adoptions. The study offers practical implications for the healthcare policymakers and
administrators to design the interventions that promote evidence-informed decision-making across
healthcare institutions.

CONCLUSION

The findings indicated that managers have exhibited positive attitudes towards implementation of
evidence-based management, but they must overcome those barriers such as training, interest, time
constraints and must exert extra time off duty hours to implement this new model. Regional and
national policies could be formulated to enhance the quality and healthcare performance to shape
evidence-based management practice. To implement this EBMGT it requires mixture of facilitative
and managerial leadership. The current study findings have provided insights for all stakeholders,
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such as healthcare managers, policy makers, in health sector of Saudi Arabia. Policy makers could
take benefits from these findings and overcome these barriers for successtul implementation of the
EBMGT practice in hospitals and PHCCs. Provide the necessary training, to managers and awareness
for significance of such practices so that they are driven to learn this new management model and
start taking its benefits. This study includes executives & frontline managers from public & private
sector hospitals and PHCCs. One must be caretul in generalizing results to other sectors, second this
study includes executive, frontline managers from hospitals so in future studies senior managers
could be included to have more in-depth understanding of attitudes and barriers to EBMGT. Third,
future studies could also focus on registered nurses to get their opinion regarding evidence-based
management practice.

REFERENCES

Alsubaie, N, & Bugis, B. (2021) The Attitudes and Perceived Barriers Regarding the Practice of
Evidence-Based Management Among Healthcare Managers in Saudi Arabia. The Internet
Journal of Allied Health Sciences and Practice. 01, IQ(Q)

Abelsson, T, Karlsson A. K, & Morténius, H. (2022). A feeling of ambiguity: a qualitative content
analgsis of managers’ experiences of evidence-based practice in the Swedish primary care.
Journal of healthcare G~ Leadership. 14:143-D3.

Atakro, C. A., Atakro, A., Akuoko, C. P, Al)oagg eJ .S., Blaq A.A., Ansong, LK, Boni, G.S., Sallah, R,
Saypong, YG. (QOQO). Knowleclge, attitudes, practices and perceivecl barriers of evidence~
based practice among Registered Nurses in a Ghanaian Teaching Hospital. International

Journal of Atrica Mllsiug Sciences, IQ, 100204.

Barencls, E, Villanueva, J., o8 Rousseau, D. (9017) Managerial attitudes and perceivecl barriers
regarding the evidence-based practice: An international survey. PLOS One. 2017:12(10):
c0184594.

Criado-Perez, C. (9021) Measuring and preclicting the use of evidence-based management UNSW
Sydney.

Daouk-(jgrg, L, Sahakian, T., & Vijver E (?0?1). Evidence-based management competency model
for managers in the hospital settings. British Journal of Management, 32: 1584-403. DOL:
101111/1467-855112454

Guo, R, Berkshire, S. D, Fulton, L. V., & Hermanson, P.M. (9018) Factors a{{ecting the acloption of
evidence-based management among US. healthcare administrators. American Journal of
Management, 18(1) 36-47.

Harveg, G., Giﬂorcl, W., Cummings, G., Kellg, J., Kitson, A., & Ehren]oerg, A (2019) Mol)ilizing
evidence to improve nursing practice: A gualitative study of leadership roles and processes
in four countries. [nternational Journal of. Mltsing Studlies, 90, 21-30.

Higgins, A, Downes, C, Varleg, J, Dohertg, C.P, Begleg, C, & Elliott, N. (9019). Evidence-based
practice among epilepsy specialist nurses in the Republic of Ireland: Findings from the SENsE
study. Journal of Nursing Management, 27(4),840-847.

Janati, A, Hasanpoor, E, Hajebrahimi, S., & Sacleghi~Bazarga11i, H. (?017). Health care managers’

perspectives on sources of evidence in evidence-based hospital management: A gualitative

study in [ran. Ethiop Journal of Health Sciences, 27 (6):659.
Journal of Social Research Development, Volume 6, Issue 3, SEPTEMBER, 2025 33



Mughal ... Managers’ Attitude And

Janati, A, I‘Iasanpoor, E., Hajebrahimi, S., o8 Sacleghi~Bazar8ani, H. (9018). The evidence-based
management healthcare managey viewpoints. International Journal of Health Care Qua]ity
Assurance, 31 (D): 456-448.

Mughal, Y. H (9025). The influence of inclusive 1eadersl1ip on the workforce performance in
healthcare: A cross-sectional analg sis. Journal of Social Sciences Deve]opmem‘, 4(3), 52-60.

https://doiorg/1055664/JSSD/04-05-2025-05-52-60.

Sanchez, I, Molina, M. D. P, Medina, L M, & Hidalgo, P.L. (2019). Know]edge, skills and attitudes
related to evidence-based practice among undergraduate nursing students: A survey at
three universities in Coloml)ia, Chile and Spain. Nurse Education in P ractice, 59, 117-125.
https:/ / cloi.org/ 101016/ jnepr. 2019.08.000.

Shagan, S.J , Kiwanuka, F, & Nakag VA (9019) Barriers associated with evidence- based practice
among nurses in low~ and middle~income countries: A systematic review. Available from
Worldviews on Evidence-Based Nursing, 16(1), 12-20.

Leming-Lee, T, & Watters, R. (2019). The translation of the evidence-based practice: Quality
improvement as well as the patient safety. Nursing Clinics of North America, H4(1), 1-20.
https:/ / cloi.org/ 101016/ j.enur.2018.10.000.

Sahakian, T. (2020). Evidence-based management in hospital settings: Unraveling the process and
the role of the person and the context. Design Kesdenian. (QOQO)

Sanaei{ay, E.., Houshmand, E.., Moghri, J., Vejclani, M., & Ta]oatabaee, S.S. (?0(25) Requirements for
evidence-based management competency in healthcare: Scoping review. Frontiers in Public
Health,151490454. DOL 10.3389/fpubh.20251400454.

Wright, A L, Z.ammuto, R. F., Liesch, P. W., Middleton, S., Hi]o]oert, P., & Buyke, J. (?016) Evidence~
based management in practice: opening up the decision process, decision-maker and context.
British Journal ofManagemem‘, 27161-78.DOL 101111/ 1467-855112125.

Yang, K. (QOQO) What can COVID-19 tell us about evidence~based management? American
Review of Public Administration,50:106-12. DOIL: 101177 /0275074020942406.

Zare, H., Khani{ay, H., Yazdani, H. R., & Azarm, H. ((2019). The evidence-based human resource

management: The Systematic review and qualitative interpretative meta-synthesis (QIMS)

Organizational Research Methods. 9:115-40.

Journal of Social Research Development, Volume 6, Issue 3, SEPTEMBER, 2025 34


https://doi.org/10.53664/JSSD/04-03-2025-05-52-60

